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WIN ACADEMY PLAYBOOK
WIN is a student-centered program created to help ensure all 
Team SISD children have the opportunities and support needed 
to achieve academic success. WIN is an acrostic that outlines the 
keys to winning in life.

W - Work Hard
 I - I Can Do It Attitude
N - Never Give Up

With students, teachers, leaders, staff, and community working 
hard, having a can-do attitude, and never giving up, Team SISD 
will achieve success and help WIN students succeed.

In the WIN Academy, students who have not been successful in a 
“traditional” school setting will be able to gain two or more years 
worth of knowledge in a fast track, demanding, flexible education 
system that includes:

• More High Expectations and Flexibility - Fast track, 
demanding, flexible education system to gain two or 
more years worth of knowledge in one year.

• More Instructional Time - Extended Day: Nine hours, 
M-TH & Fri. regular instructional hours; Reading/Math 
Daily Double Dose; Saturday/Intersession/Summer 
Tutorials; Small Group Instruction.

• More Personalized Learning - Teacher stays with students 
for multiple years and educates/knows them as if they 
are his/her own children.

• More Rigorous, College Bound Learning Environment - 
Laptops for students/ teachers; Hands-On, Project-Based 
Learning; Structured Classroom Behavior Management.

• More Accountability for All - Frequent data-driven 
standards for students, parents, teachers, campus/
district leaders and staff, with “100%...No Excuses” vision 
of excellence.

The WIN Academy serves some 20 students in each grade level 
who are identified by school teachers and leaders. For the 
2019-20 school year the WIN Academy will be offered at the 
following schools.

School  Grade
Bill Sybert School 2-6
Campestre Elementary 2-5
Desert Wind School 2-7
Escontrias Elementary 2-5
Ernesto Serna School 6-7
H. D. Hilley Elementary 2-4
Hueco Elementary 2-5
James P. Butler Elementary 5
Jane A. Hambric School 2-5
Mission Ridge Elementary 2-5
Lujan-Chavez Elementary 2-5
Purple Heart Elementary 2-5
Robert R. Rojas Elementary 2-5
Sierra Vista Elementary 2-5
Capt. Walter E. Clarke Middle School 6-7
Salvador H. Sanchez Middle School 6-7
Socorro Middle School 6-8
Sun Ridge Middle School 7
Socorro High School 9

Team SISD Parents:
Thank you for taking the time to 
learn about our innovative WIN 
Academy.  We are excited about 
this opportunity to provide your 
child with unprecedented services 

and support to ensure he/she excels in the classroom 
and ultimately graduates from high school ready for 
college, careers, and life.

Working together and “Achieving Success as a 
Team” is exactly what we do best at Socorro ISD 
evidenced by our students’ academic performance. 
Specifically, when STAAR rolled out eight years ago, 
SISD was behind the state in 9 out of 17 performance 
indicators for students in grades three through eight. 
Now, for 6 years running, SISD students have soared 
to new heights and outscored their peers in the state 
in ALL 17 indicators. Among the largest 50 school 
districts in Texas, Socorro ISD is the only district with 
an over 90% minority and over 70% economically 
disadvantaged student population to surpass the 
state’s average in grades three through eight in all 
subjects and tests.

While there is a lot to be proud of in SISD, much work 
remains to support our students’ efforts to satisfy 
state standards.  There are countless reasons why a 
student may not advance through school on grade 
level and fail to meet the requirements necessary to 
be ready for college and beyond. 

The reality is that the one-size-fits-all traditional public 
education system does not meet the needs of all 
our students.  Regardless of the challenges a student 
may face, we are committed to doing everything 
we possibly can to support our students in the same 
manner that we would if they were our very own 
children. 

Therefore, I am honored to have the support of 
our Board of Trustees, administration, and school 
community to provide your child with the opportunity 
to join the WIN Academy.  I highly encourage you to 
consider this program for your child.  Working together, 
we will ensure that he/she has the extra support, time, 
resources, and personalized learning opportunities 
needed to reach his/her full learning potential.

Together, we will beat the odds and WIN! 

Respectfully,

José Espinoza, Ed.D.
Superintendent of Schools



Parent Pledge
I, (Parent Name), and I, (Parent Name), hereby proudly 
pledge to:

• Work hard, have an I can do it attitude, and Never 
give up to enable my child to beat the odds and WIN;

• Ensure my child arrives at school by 7:25 am 
(Monday-Friday) and remains there till 4:30 pm 
(Monday- Thursday) and 3:15 pm (Friday);

• Arrange for my child to attend school on designated 
Saturdays, intersessions, and summer break for the 
entire specified time;

• Help my child to excel academically as best I know 
how by checking his/her homework every night, 
allowing him/her to call teacher if homework issues 
arise, and reading together every night;

• Notify teacher if my child will be absent and diligently 
ensure assigned work and duties are completed at 
home;

• Support my child’s learning by allowing him/her to 
participate in college and career excursions as well 
as school field trips;

• Form strong, productive partnerships with teachers 
and administrators by enrolling in WIN Parent 
Academy and attending conferences;

• Execute high accountability standards with regard 
to my child’s behavior, promptness, attendance, 
preparation, work ethic, and effort;

• Ensure my child is a model student with respect to 
following dress code, abiding by school rules, and 
exhibiting self-discipline; and

• Adhere to a “100%...No Excuses” vision of excellence.

I will optimize my efforts to ensure my child becomes 
a WINNER who is ready for college, careers, and life! I 
completely understand if I neglect to fulfill my WIN 
Academy Pledge, my child may be reassigned to a 
traditional school setting at his/her campus.

Student Pledge
I, (Student Name), hereby proudly pledge to:

• Work hard, have an I can do it attitude, and Never 
give up to beat the odds and WIN;

• Arrive at my school by 7:25 am (Monday-Friday) and 
remain there till 4:30 pm (Monday-Thursday) and 
3:15 pm (Friday);

• Attend school on designated Saturdays, intersessions, 
and summer break for the entire specified time;

• Excel academically by going above and beyond to 
learn such as completing my homework every night, 
calling my teacher if I have a homework issue, and 
asking questions if I don’t understand a concept;

• Notify my teacher if I will be absent and diligently 
ensure all my assigned work and duties are 
completed at home;

• Participate in college and career excursions, school 
field trips, and all projects as designed by my WIN 
Academy teachers as well as complete all tasks 
assigned in my rigorous, fast-track educational 
program;

• Form strong, productive partnerships with my 
teachers and administrators by accepting 
responsibility for my actions and doing whatever it 
takes to learn;

• Execute high accountability standards with regard to 
my behavior, promptness, attendance, preparation, 
work ethic, and effort;

• Act as a model student with respect to following 
dress code, abiding by school rules, and exhibiting 
self-discipline; and

• Adhere to a “100%...No Excuses” vision of excellence.

I will optimize my efforts to ensure I become a WINNER 
who is ready for college, careers, and life! I completely 
understand if I neglect to fulfill my WIN Academy 
Pledge, I may be reassigned to a traditional school 
setting at my campus.

“I have seen a lot of growth in my students, and not just 
academically. They come and tell me ‘this is working 
for me.’ They are seeing it for themselves and learning 
that hard work pays off. They can see the potential in 
themselves. That’s what WIN is all about.”

- Cecilia Perez, WIN Academy Teacher

“I finally go home and say that I had a great day at 
school. I attend school every day and work hard, have 
an “I can do it” attitude, and never give up. You (Dr. 
Espinoza) understand our way of learning and made the 
correct change to help us all.”

- Simon Ranferi Ubanda, WIN Student

“The biggest difference has been his (her son’s) confidence level. He has so much more confidence, he believes in 
himself. I believe that the WIN Academy is going to end up turning into the regular curriculum for all schools because 
it just works so much better.”

- Debbie Portillo, WIN Academy Parent



Socorro Independent School District does not discriminate on the basis of race, color, religion, gender, sex, national origin, age, disability, military status, genetic information, or any other basis prohibited by law in its employment practices or in providing education 
services, activities, and programs, including career and technical education (vocational programs).  For additional information regarding Socorro Independent School District’s policy of nondiscrimination contact: (915) 937-0201, 12440 Rojas Dr., El Paso, TX  79928.
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Subscribe to SISD e-News at (www.sisd.net/enews)
Follow us on Twitter. (www.twitter.com/SocorroISD)

Like us on Facebook. (www.facebook.com/SocorroISD) 
Subscribe to our YouTube channel. (www.sisd.net/youtube)


